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Message from the Team

Dear Friends and Supporters,

Change brings opportunity. This past year at

the Boys & Girls Clubs of Mid Central Coast, we
have embraced change as a catalyst for growth,
innovation, and expanded impact. From our
dedicated staff to our incredible Club members and
their families, we see transformation as a path to
new possibilities. As an organization serving a vast
region, we remain unified in our mission to meet the
unique needs of every child who walks through our
doors.

One of the most exciting opportunities for 2025 will
be the implementation of the BGCA Future Ready
Initiative. The Future Ready Initiative is a workforce
readiness program designed to prepare young people
for success in college, careers, and life. It focuses on
providing youth with essential skills, experiences, and
mentorship to navigate the evolving job market. By
investing in our teens, we have witnessed remarkable
outcomes—reflected in the outstanding results from
our annual National Youth Outcomes Initiative (NYOI)
survey. Programs like the Keystone Teen Leadership
program have flourished, demonstrating increased
engagement and a stronger sense of community
among our youth.

Youth mental health remains a priority, and we are
encouraged by the progress our members report in
their own well-being. The NYOI survey has provided
valuable insights, and we are committed to ensuring
our Clubs remain a safe, supportive space where all
kids can thrive emotionally and socially.

Financially, we are proud to report a strong
position. This stability enables us to invest further
in our programs, staff, and facilities, ensuring the
sustainability of our mission for years to come.

This year also marked a leadership transition that

has brought renewed energy and collaboration. Under
the guidance of our new CEO, Maria Fabula, the
relationship between the board, leadership, and staff
has never been stronger. We have also focused on
strengthening our board, welcoming fresh perspectives
while reengaging past leadership. Their dedication and
passion fuel our commitment to the children who need
us most.

No matter the political climate or external challenges,
our mission remains unwavering: to serve ALL children,
especially those who need us most. At the Boys &

Girls Clubs of Mid Central Coast, every child is valued,
accepted, and given the opportunity to reach their full
potential.

Thanks to your commitment to children and teens at
Boys & Girls Clubs of Mid Central Coast, local kids
had access to a safe and supportive community that’s
opening a world of opportunity:

¢ Over 2000 kids had a safe place to go after
school and during the summer to receive meals,
homework help and life-changing experiences.

* 88% of Club kids say they can stand up for
what’s right, even if their friends disagree.

Thank you for standing with us in this mission. Your
support makes all the difference.

With gratitude,

Debbie Perrault
2025 Board Chair




2024 Board of Directors

BOARD

Dan Lillard | Board Chair
Debbie Perrault | Vice Chair
Eric Hallin | Secretary
Gene Runkle** | Treasurer
Sue Andersen

Karla Castellanos

Audrey Dodd

Donna France* ** | Resource Development Chair

Sandy Leyva
Tim Murphy* **

Janet Rhoades

Daniel Rios

Dr. Nadine Sullivan ** | Immediate Past Chair,
Governance Chair &
Safety Chair

James Thomas

Brooks Wise | Area Council Liaison

Michelle Wright




LIFETIME GIVING SOCIETY

FOUNDATION BOARD

Giving Societies

Mark & Dorothy Smith Family Foundation Tim & Katy Murphy

Kathleen Maas Gene & Sue Runkle
Tim & Katy Murphy Dottie Lyons
Greg & Donna France Dale & Dennis Gomer
Edwin & Jeanne Woods Family Foundation Sieg & Doris Fischer Family Foundation
Wood-Claeyssens Foundation Nadine Sullivan

Having Fun LLC

JEREMIAH MILBANK SOCIETY

Cameron Stephens | President
Susan Moats**

Alex Simas

Peggy Hesse | Secretary

Tom Martinez | Vice President
Bob Engel

Tim Murphy* ** | Board Liaison

* 1 Lifetime Giving Society

** 1 Jeremiah Milbank Society



How You Made a Difference

Supported and encouraged

Enabled us to send 10 us during our CEO transition
of our teen Members

to the Annual Keystone
Leadership conference in
Atlanta, Georgia.

Attended our diverse
calendar of events where

we raised funds and

awareness about our

programs and services
Allowed us to invest heavily in our teen for local youth.

programming with a dedicated Director of
Teen Services who has overseen an explosion

in teen programs and teen membership

We invest in Youth, We create safe, inclusive spaces with supportive relationships
Building Stronger Futures and impactful programs that drive positive outcomes for kids.

We Build Leaders We cultivate leadership within our organization to empower our
from Within team and strengthen our mission.

We Grow Together We foster a culture of philanthropy that encourages growth
Through Giving and community connection through impactful giving.

We Strengthen our Through strategic infrastructure investments, we lay the
Operational Systems groundwork for mission success.

Thanks to your support, we served over 2,100 youth in 2024. This year, we'll expand our reach and
deepen our impact, empowering young people to thrive in school, leadership, and life. This year is full
of possibilities. Together, we'll continue transforming young lives, supporting our team, and building a

brighter future. Thank you for being part of this journey.



Club Milestones

Throughout 2024, the Boys & Girls Clubs of Mid Central Coast (BGCMCC) has continued its mission of providing safe,
engaging, and impactful programs for youth across our region. From increasing membership numbers to enhancing
operational efficiencies, this year has been one of growth, resilience, and innovation.

17 50 BGCMCC Clubs have maintained strong membership and
) attendance levels. Our largest sites consistently reached or
boys and girls exceeded their attendance goals, while our other locations
participate in our 3 also saw steady engagement.
sports programs

Acquisition of 5
additional AED units,
bringing the Club closer
to its goal of equipping
all sites with Club-owned
AEDs by 2025. Thank you
to Dignity Health!

BGCMCC expanded its summer programming in 2024,
securing key school district partnerships and increasing
accessibility.

BGCMCC focused on improving financial health and operational
sustainability in 2024. By the end of the year, 99% of school
district contract funds were collected, reducing outstanding
receivables and improving cash flow management.

Hired CEO

Maria Fabula! .:;-‘ - ’_ R
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Created regular Strengthened Completed all
team satisfaction volunteer background annual safety
surveys screening protocols assessments




Success Story:
Empowering SMART Girls with Confidence & Self-Care

SMART Girls is one of the Boys & Girls Clubs’ most impactful and cherished programs. The program’s curriculum
is designed to deliver the right information and support at the right time, offering tailored modules for three
distinct age groups: 8 to 10, 11 to 13, and 14 to 18. These age-appropriate sessions ensure that each girl
receives the guidance she needs to grow into a confident, empowered young woman.

The SMART (Skills Mastery And Resistance Training) Girls program took a meaningful step in supporting the
personal development of our 3rd - 6th grade participants by distributing hygiene bags. This initiative was aimed
at promoting positive personal care habits and boosting the girls’ self-esteem by equipping them with essential
tools and knowledge.

The purpose behind the distribution of hygiene bags is to:

* Encourage Positive Hygiene Practices: By providing essential tools, we are helping the girls establish good
habits that will last a lifetime.

* Build Self-Esteem: Items were carefully selected to empower the girls, helping them take pride in their
personal care and boosting their confidence.

* Create a Sense of Community and Inclusion: The hygiene bags not only provided essential items but also
fostered a sense of support and care within the SMART Girls community.

Through small-group sessions, discussions, hands-on activities, role-play, and collaborative problem-solving,
each girl is encouraged to express her individuality while also learning important life skills.

We are excited to see the positive impact of this initiative as the girls continue to grow, learn, and develop into
strong leaders in their communities.




Success Story:

oL

Inspiring the Next Generation at College Night

Keystone Club (our Teen Leadership Program) hosted
an inspiring College Night event that provided our
high school students with an invaluable opportunity
to connect with college freshmen and gain firsthand
insights into college life. We welcomed a panel of
five college students from prestigious universities
including Brown University, San Diego State, UC
Berkeley, and Cal State Long Beach. Many of these
college students were former Keystone members
themselves, making their stories all the more
relatable for our current members.

The event was designed to foster meaningful
conversations and give high school students the
chance to ask questions and learn about the
realities of college life. In small-group sessions,
the high school students had the opportunity to
connect directly with the college students and ask
questions about topics ranging from homesickness
and dealing with roommates to managing academic
accountability and finding the balance between work
and play. Topics like transportation, finding part-time

jobs, and adjusting to the freedom and responsibility
that comes with college were also discussed.

The response from our high school students,
especially seniors, was overwhelmingly positive.
Many expressed how valuable it was to hear
about the college experience from people they
could relate to — former Keystone members who
had walked the same path and faced the same
challenges. The conversations were not only
educational but also motivational, as the college
students shared their personal journeys, including
how the Keystone Club helped shape their leadership
skills and set them on a path toward success.

For our current Keystone members, this College Night
served as a reminder that higher education is within
reach and that their dreams are achievable.

This College Night was just one example of how the
Keystone Club continues to provide opportunities for
our youth to connect, grow, and strive for their future
goals.
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Total Teen Takeover

With the Total Teen Takeover Initiative in mind, BGCMCC focused a lot of efforts on recruiting
and retaining teen members. Total Teen Takeover is an ongoing BGCA wide Teen & Tween
Recruitment & Engagement Strategy that aims to provide high quality and engaging
programs, provide safe and appealing spaces where teens feel ownership & agency, and
inspire tweens & teens to engage, not just in the clubs but in their communities.

We continued the Stollmeyer STEAM Challenge
distributing up to $10,000 in scholarships to our Club
teens. Eligible applicants participated in one or more
series of the Stolimeyer STEAM challenge.

Each series consisted of 6 categorized sessions in
Science, Technology, Engineering, Art, Math, and a
Career Launch Module. Along with completing the series,
candidates also had to volunteer hours to club and
community and complete an essay on the importance of
STEAM disciplines in our community.

BGCMCC awarded eight $1,000 awards to high
schoolers and two $500 awards to middle school

students.

Keystone Club is BGCA's leadership club for teens ages
14-18, focused on Character & Leadership, Service to Club
& Community, and Education & Career Exploration. This
year, BGCMCC had the opportunity to send ten members to
partake in the 57th Annual Keystone Conference, held in
Atlanta, Georgia.

One of the biggest takeaways was members getting a
chance to travel to a different part of the United States
and meeting so many people of diverse backgrounds.
Another sentiment was on how united their generation was
on various topics and community needs. Our Members
also had an opportunity to attend classes on topics of their
choosing and culminated in a community service project of
building skateboards for young children in foster care.



Our Keystone and STEAM Leadership members hosted
a college and career night, “Dinner with a Young
Professional.” This was a speed networking event with
young professionals who have recently graduated from
their university and are now working their first job. Our
local young professionals were students not so long
ago from both Santa Maria High School and Pioneer
Valley High School with university representation from
Cal Poly, San Diego State, UC Riverside, and UCLA. Our
club member youth along with other invited high school
students participated in a speed networking style
event where they rotated and visited with each of our
professionals to ask about tips for landing their first job,
navigating college resources, and what to expect for
life after graduation.

BGCMCC selected Abraham Carrillo Galindo
to represent our organization at our Coastal
Area Council Youth of the Year competition.
It is the highest honor a Boys & Girls Club
member can receive.

Abraham was a senior at Santa Maria High
School and was actively involved with both
our Stollmeyer STEAM Challenge program

as well as serving as our Keystone Club
president. Abraham graduated at the top of
his class and is attending Brown University as
part of the National Questbridge program.
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2024 Financials

Events Individual Donations
B.4% 6.9%

Grants
17.9%

Program Income
66.4%

Sports
5.3%

Operations
15.5%

Fundraising
12.3%

Programs
66.9%

Individual Donations
Grants

Program Income
Events

Other

Total:

Operations
Programs
Fundraising
Sports

Total:

$392,391
$1,016,743
$3,762,040
$478,240
$16,055

$5,665,469

$711,257
$3,064,400
$562,923
$240,843

$4,579,423

Note: un-audited financials for 2024
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Major Donors

$50,000 - $99,000 $100,000 - $499,000
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Paul & Joann Trujillo Revocable Trust
AgWest Farm Credit

Boys & Girls Clubs of America

Everi Cares Giving

Santa Ynez Band of Chumash Indians
Taco Bell Foundation

Must! Charities

County of San Luis Obispo
Anonymous

CA Alliance of Boys & Girls Clubs
Tim Murphy

The Henry Mayo Newhall Foundation
Dignity Health

$10,000 - $19,000

The Mark and Dorothy Smith Family Foundation

Mexican Ladies Social Club

Towbes Foundation

Betteravia Farms

Bonita Packing Co, Inc

Gene & Susan Runkle

Driscolls

Dale W & Dennis V Gomer

Sieg and Doris Fischer Foundation
Dottie Lyons

Community Foundation of San Luis Obispo County
Eric Hallin

Allan Hancock College

Having Fun LLC

Pacific Premier Bank

The Murphy Foundation

Nadine Sullivan

Special thanks to our school district partners for ensuring kids have
access to high impact after school and out of school programs:

GUADALUPE

UNION SCHOOL DISTRICT

District

Shandon Joint
Unified School

PASO ROBLES

JOINT UNIFIED SCHOOL DISTRICT
THE DISTRICT OF EXCELLENCE

B Santa Maria-Bonita

=2 School District

\“ CULTIVATING BRIGHT FUTURES

T
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Who Are Our Kids

Tom Maas Clubhouse, Paso Robles

518 members, age 4-18
48% girls, 52% boys

Flamson Club, Paso Robles

405 members, age 4-18
44% girls, 56% boys

San Luis
Obispo
County

Mary Buren Club, Guadalupe

270 members, age 5-12
48% girls, 52% boys

Mckenzie Club, Guadalupe

134 members, age 10-13

Ron Estabillo Clubhouse, Guadalupe 47% girls, 53% boys

460 members, age 4-18
39% girls, 61% boys

Evans Park Clubhouse, Santa Maria

136 members, age 5-16
39% girls, 61% boys

17



Shandon Club, Shandon

79 members, age 5-13
48% girls, 52% boys

Creston Club, Creston

71 members, age 5-11
38% girls, 52% boys

Atascadero Club, Atascadero

228 members, age 5-17
44% girls, 56% boys

Santa
Barbara
County

Railroad Clubhouse, Santa Maria

2,010 members, age 4-18
36% girls, 64% boys

18
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2025 Full Time Staff
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Club Director Club Director

Mary Bolton
Kelly Brickey

wl R

Program Assistant

Event Manager
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Teen Services Chief Executive
Coordinator Officer

Ricardo Hernandez-Revilla

Meghan Harris

l

Chief Operating Custodian
Officer

EAEAT FUTUNES START jacn

Brandi Garcia Ernesto Cuevas Veronica Ayon

Deb Jeffers

o Y

Club Director

Za

Athletic Program
Director

Finance & Business
Operations Manager

Chief Advancement
Officer



Christin McGee Annalise Leon

Carina Ramirez Solorio

Miguel Torres-Frausto

Club Director

People & Operations
Manager

Club Director

Club Director

Anne Libbon

Alora McNulty

Roberto Rodriguez

Kelly White O’Neill

Chief Program
Officer

Director of Marketing &
Donor Communications

Julia Ruiz

Daisy Perez

Josue Rojo Garrido

Club Director

Club Director

Club Director

{
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Membetrship in our Teen Leadership
programs more than doubled in 2024



Campaign for Kids
paig %

Campaign
‘ FOR KIDS |

Building Great Futures

Every Summer, Boys & Girls Clubs of Mid Central Coast creates Great
Futures for thousands of Club Kids and their families throughout the

Central Coast.

Our ability to have a high impact summer for local kids depends on the
generosity of donors like you. Please help us reach our $200,000 campaign fundraising goal before our

June 30 deadline! Will you make a donation and join our 2025 Campaign For Kids?

Whether you're able to fund a local child’s summer Club experience, sports leagues, supplies, or support
healthy snacks, your dollars go directly to our local youth, especially those who need us most. No amount

is too small or too great!

Scan the QR code to contribute to a local child’s great summer today!

Club 66

Named to honor our founding year, Club 66 offers a customized way

for you to support and stay connected with our Clubs. Simply choose
a monthly donation amount, be it $100, $50, $25, or even $66 to
get started today. Club 66 members receive monthly updates of Club activities, plans and an exclusive

invitation to our annual Club 66 appreciation event held every May in SLO County Wine Country.

Visit centralcoastkids.org/club-66 or scan the QR code to donate today:
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For up-to-date news
about our Clubs and our kids,
follow us on social media:

g

@bgccentralcoast @centralcoast.kids




